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Qil India Limited recognised as the

COMPANY OF THE YEAR

Qil India Limited was conferred with the award of “Company of the year” among all Navratna
companies at the PSE Excellence Award ceremony at New Delhi. The Award was given away to
Shri N M Borah, CMD, OIL by Shri Bhaskar Chatterjee, Secretary, DPE, Government of India. The
Award was given to the Company for its all round achievements in the areas of physical and
financial performance, CSR, HSE and sustainability parameters.
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Homage to a Legend

Oil India Limited pays homage to Late Dr. Bhupen Hazarika, a
musical genius & humanist who had a very close association
with Oilindians.

EDITORIAL
Dear Reader,

The most talked about event in the past few months was the 52nd Annual General Meeting of OIL, which was held at Duliajan. The splen-
did all round performance of the Company, which was well chronicled in the comprehensive address of Shri N M Borah, CMD, OIL not only brought
about a huge cheer from the large numbers of shareholders present in the meeting but a sense of accomplishment and legitimate pride prevailed in
the minds of every Oilindian. And when the CMD also informed that OIL has been honoured as the “Company of the Year” by the Indian Chamber of
Commerce and the Department of Public Enterprises, it was a cause for celebration across the Company. OIL News has made an effort to capture
these wonderful moments for posterity.

But just as this edition of OIL News was about to be printed, the sad news of the demise of Dr. Bhupen Hazarika saddened the hearts of the
people of Assam as well as Oilindians with whom the legend had a very close association. In our humble way, OIL News pays homage to our beloved
Bhupenda, the great humanist and musical genius who with his god-gifted talent inspired the young and the old beyond the human boundaries of cast,
creed and religion.

- Tridiv Hazarika
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From Resident Chief Executive

Puefanbwing is the speech delivered by RCE during the Independence Day Celebration at Nehru Maidan,
Dear Oilindian,

Citizens of Duliajan, personnel from CISF and Police, scouts and guides, ladies and gentlemen, students,
children, members of the media let me first extend my greetings for Independence Day on this 65th Year
of Independence of our great nation.

Atthe outset, let us all pay our tributes to the founding fathers of our nation, the brave men and womenand ___ - e j
all those who sacrificed their lives for our present and the future. It is due to these sacrifices of so many
of our brethren that today India has been able to make her presence felt at the world stage on diverse  "We cannot all be great,

fields. but we can always attach
As a national Oil Company, it has been Oil India Limited's endeavour to serve the country's growing energy  gurselves to something that
needs by putting all our resources to the purpose of augmenting our production and discovering newer . i

hydrocarbon reserves both within the country and in overseas. S ety

In this regard, | am very pleased to inform you that in the first quarter of the current financial year 2011-12,
the Company has achieved 20% increase in crude oil and 16% increase in natural gas production. This
remarkable increase in our production has resulted in 46.91% increase in net profit compared to the first quarter of last financial year.

Oil management is most indebted to the hard work and commitment of every QOilindian and especially the support and goodwill of the public
organizations, the state government, District Administration, security agencies and the people of our operational areas. It is a collective effort
which has enabled OIL to surpass all previous records and deliver such a wonderful result both operational as well as financial.

While, we have all the reasons to be proud of our success, we must also take, greater responsibilities to ensure that we keep up the momentum
and achieve our ambitious targets of producing 4.0 MMT crude oil by end November and 10 MMSCMD of Natural Gas by December 2012.

I am confident that with the concerted efforts of each and every Oilindian and the stakeholders, and support of all the people living in our
operational area, OIL shall surely surpass these targets and register new records of all round excellence.

Uninterrupted supply of crude oil to the refineries in Assam by OIL is not only vital for these refineries but the financial health of the state since the
Oil companies together account for a substantial portion of the state's revenue generation. Similarly, the uninterrupted supply of gas is extremely
important for industrial growth of the region and any disruption will adversely impact hundreds of tea gardens and all major industries such as
APL, BVFCL, NEEPCO, NTPC etc. and forthcoming prestigious Gas Cracker Project.

As a company committed to the all round development of the state and the people in and around our operational areas, we are indebted to the
stakeholders, especially the resident of our operational areas for their continuous support and love. In our humble way, we have always tried our
best to address the needs of the society where we operate. In fact, this year, OIL has signed an MoU with the Ministry of Petroleum and Natural
Gas to take up a few significant CSR initiatives, namely, reduction of Infant Mortality Rate (IMR), promotion of computer and adult literacy in
OIL's operational areas and in continuation of the ongoing Project Rupantar, support an additional 250 Self Help and Joint Liability Groups in
and around our operational areas within this financial year.

These are very well thought-out and planned initiatives with a long term vision, which will surely bring about tangible change, especially in creating
self employment opportunities, skill development and visible improvement in reducing infant mortality rate.

Environment management, protection, conservation and safety has always been a priority for OIL. While, this is a challenging area especially
for an extractive industry like OIL, we are happy to share with you that quite a few reputed national and international agencies in the recent past
have bestowed upon OIL awards like the Golden Peacock Special Commendation for environmental excellence and Greentech safety gold
award for commendable efforts in the area of industrial safety.

In my last public address, | had made a mention about OIL's commitment and concern for the success of the much awaited Assam Gas Cracker
dream Projecti.e. BCPL at Lepetkata. | am happy to inform you that we have already started supply of natural gas to NRL as per commitment so
that the Naptha used by NRL could be made available to the gas cracker project. | once again earnestly appeal to the public at large to extend all
cooperation to OIL, BCPL and all other agencies connected with this ambitious project so that the project can be implemented at the earliest.

While working together for the mutual benefit of Industry and society, it is possible that there may be many aspirations and also differences of
opinions. | have always highlighted this aspect that while we appreciate people's expectations from OIL, but as a Government Company, OIL
has its own limitation and shall have to work within the purview of the broad guidelines and norms. However, | am confident that as always any
issues, however complex that it may appear can always be resolved amicably through the time tested process of dialogue and mutual trust and
understanding and we are committed to the same.

OIL cannot take the full responsibility of the State Govt. such as employment, river erosion, all roads & buildings, health and education. So
expecting OIL to fulfill all the aspirations will be a far cry. However, we do our bit wherever possible. | urge upon all the organization to appreciate
the same and appeal to them to approach the Govt. agencies for such activities and not bank on OIL totally and resort to stoppages of OlL's
activities on non-fulfillment of such demands.

Once again, | would like to make a sincere and ardent appeal from this podium on this auspicious day to all the public organizations to appreciate
the fact that OIL's performance does not only impact OIL's productivity but the productivity of most of the industries in this region including all
refineries and the economy of Assam at large. We are committed to our vision of achieving inclusive growth where OIL's growth will always imply
the growth of the people, the region and the state at large. For this, we must all work together and create an environment conducive for OIL to
achieve higher growth.

I must take this opportunity to thank the Government of Assam, the District administrations, the security agencies, Media personnel and the
people at large for their whole hearted support and goodwill, which have helped OIL to overcome various challenges and achieve visible success
on diverse fronts. Let's all work and grow together.

On this auspicious day, | pray for the good health and prosperity of every citizen of our country and once again thank all our stakeholders for the
love and support towards OIL.

Jai Hind!

- S. E. Fosdick

(N K Agarwal)
Resident Chief Executive
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Shri N M Borah, CMD, OIL addressmg the shareholders
during the 52" AGM

il India Limited (OIL) held its 52" Annual General
OMeeting (AGM) at Duliajan on 24" September,

2011. Chairman and Managing Director (CMD) of
OIL, Shri N M Borah, addressing the shareholders during
the AGM shared his thoughts on various aspects about
OIL's excellent all-round performance in the bygone fiscal
despite being confronted with myriad challenges faced by

the industry and a very volatile crude oil market.

Addressing a large turnout of shareholders, Shri N M Borah,
CMD, OIL, in the opening remarks of his address extended
his personal gratitude to all the members of the extended
OIL family, present during the meeting.

Breaking all past records, OIL in the year 2010-11 achieved
highest ever annual production of Crude oil and Condensate
in the history of the Company at 3.62 MMT. More importantly,
he said that it has been possible to maintain the growth rate
in production over the last four years. The terminal crude
oil production rate as on 31 March 2011 was 3.80 MTPA.
Maintaining this growth trend, it has been possible to reach
the current production rate of around 3.93 MTPA.

Production of Natural Gas and LPG during the year was
2352.71 MMSCM and 45010 Tonnes respectively. The
Company’s present gas production potential is around 7.93
MMSCUMD of which 7.00 MMSCUMD is from N.E Region
and 0.93 MMSCUMD is from the fields in Rajasthan. Actions
are in hand for furtherance of gas production potential and
creation of additional infrastructure.

Shri Borah also informed the shareholders about OIL’s
initiatives in LNG Project, entry in CBM and Shale Gas
study. He also reiterated that success in the exploration
ventures under NELP and overseas will augment the
production potential further. Down-stream integration, City-
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52" Annual General Meeting at Duliajan

Gas distribution, new Pipeline business and entry into the
non-conventional energy sector are new horizons to be
conquered as the opportunities arise.

As of March 31, 2011, the Company’s 2P reserves stands at
approximately 1 billion barrels of Oil + OEG. The Company
made six new oil and gas discoveries during the year in
the State of Assam. These discoveries have opened up
new avenues for further exploration and development
activities.

With such excellent performance on the crude oil and gas
production / sales front, Qil India earned Profit after tax of
© 2887.73 cores compared to ~ 2610.52 crore last year
and this is the highest ever. This achievement is in spite of
having to provide subsidy discounts to the tune of =~ 3293
crore to Oil Marketing Companies to compensate for their
under recoveries in line with Government policy. Improved
financial performance has helped the Company increase
its net worth to ~ 15602 crores as against ~ 13745 crore
during the previous fiscal.

OIL paid an interim dividend @ 180%, based on the
provisional financial trend of the Company. The Board of
Directors have recommended a final dividend @ 195% on
the paid up capital making the total dividend 375% (last year
340%) for the year, subject to approval of shareholders.

The Company also made substantial contribution both to
the State and Central exchequer in terms of Cess, Royalty,
Sales Tax etc. The contribution to the State Exchequer
during the year was Rs 1515.46 crore and that to the
Central Government was Rs 3136.07 crore. Shri Borah
also informed that it is a matter of great pride that OIL's
audited annual accounts have “Nil” comments from the
Comptroller and Auditor General of India for the seventh
year in succession.

Highlighting OIL’'s commitment towards promoting a cleaner
environment, a richer society and a better quality of life
for all stakeholders, Shri Borah with a touch of legitimate
pride shared the good news of OIL being conferred with a
number of prestigious awards at the local, national as well as
international platforms. Oil India Limited was accorded the
“360 Degree Growth” award by Dalal Street, the Financial
and Investment Journal; First Prize for Oil Industry Safety
Award in Oil & Gas Assets (Onshore) Category; Golden
Peacock Global Award for CSR for the year 2010 by World
Council for Corporate Governance in Lisbon, Portugal,
besides others.

Oil India Limited was also conferred with the award of
“Company of the year” among all Navratna and Miniratna
companies at the PSE Excellence Award ceremony at



New Delhi. The award was instituted by Indian Chamber
of Commerce supported by the Department of Public
Enterprise, Government of India. This is the most prestigious
award given to the Company for its all round achievements
in the areas of physical and financial performance, CSR,
HSE and sustainability parameters. The award was given
away by the Secretary, Department of Public Enterprise,
Government of India, at a glittering ceremony in New Delhi
which was attended by top PSE officials and Government
dignitaries. The jury who selected the award winners were
eminent personalities from the industry, Government bodies
and public servants. Chairman and Managing Director, Oil
India Limited, Shri N.M.Borah, while accepting the award
on behalf of the Company, dedicated the same to all the
Oilindians for their commitment and hard work.

Talking of cleaner environmental issues, Shri Borah informed
that OIL has anticipated the implications of climate change
impacts and, therefore, has taken steps to collaborate with
stakeholders, and make environmental sustainability one
of the Company’s business principles.

OIL has already completed the mapping of its carbon
footprint and GHG emission level in various spheres of its
operations. The findings of the study will help OIL in taking
proactive measures to cut down its carbon footprint.

Being the second largest national oil and gas Company in
India in terms of total proved plus probable oil and natural
gas reserves and production for the year 2010-11, OIL
under the first eight rounds of NELP bidding had acquired
thirty blocks, either alone or in partnership with other
national or international companies with operatorship in
twelve blocks. In the recently concluded NELP IX round
OIL has successfully competed for ten more strategically
located blocks with operatorship in three of them and joint
operatorship in two deepwater blocks. Formal award of
these ten blocks is expected shortly. With north-east as
its core area of operation, Oil India, now, has a pan-India
presence with selected global footprints. The Company
has overseas presence in nine countries, with acreage of
38605 Sq kms.

Shri Borah also stated that the Company’s stock has
been performing well in the markets and Surveys done
by Economic Times and Dalal Street Investment Journal
adjudged OIL'’s stock as one of the best performing stocks
with least financial risks. All the leading Financial Analysts
corroborated this recognition through Investor Reports at
various points of time.

Shri Borah in his address also emphasized the fact that
Oil India has a “great team of employees, who, through
their competence and commitment, are giving shape to the
dreams and building a new future for OIL”. The Company’s
Human Resources philosophy is to establish, build and
retain a strong performance and competency driven culture
with greater sense of accountability and responsibility.
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Glimpse of public gathering at the venue &
a stakeholder seeking information

Shri Borah reiterating OIL’s continued focus on community
development initiatives and environment friendly activities
mentioned that these initiatives have been admired
nationally and internationally. He stated that, “I firmly
believe that the purpose of any business can not be driven
by profit alone. Each one of us has to commit to building a
better world.” With this perspective, OIL’s social welfare and
community development initiatives focus on the key areas of
education, healthcare and the overall development of basic
infrastructure in and around its operational areas. Presently,
over 1400 villages in Assam and Arunachal Pradesh have
been covered under the welfare schemes.

Under various CSR schemes OIL continues to provide
assistance to educational institutions for buildings,
libraries, scholarships to meritorious students, sponsoring
sportspersons and tournaments etc. Most noteworthy were
aid for setting up Centre of Management Studies (CMS)
at the Dibrugarh University, aid for setting up an IT Centre
at Duliajan College and sponsorship of Educational and
Career Fair. OIL has also approved construction of an
Auditorium in the OIL town of Duliajan, a long standing
demand of the residents, and actions are at hand to start
work at the earliest.

Shri Borah informed of the recent initiative in the field
of education named “Uttkarsh Superb 30’. Under this
scheme, OIL fully sponsors 30 students of the region,
from economically challenged background, for one year
to undergo rigorous coaching at Guwabhati for taking
competitive examinations for entrance to eminent
Engineering establishments. In the first year, 25 students got
into different Engineering colleges of the country including
IIT / NIT / ISRO. In view of such good performance, this
year, the Company has opened another centre at Jorhat,
in addition to the Guwabhati centre, where 30 more students
are being coached.

Sharing his thoughts on corporate governance, the CMD
mentioned that the Company’s commitment to exemplary
corporate governance practices is best reflected in the fact
that OIL has been obtaining clean audit reports for several
years on a continuous basis. Moreover, OIL's Company’s
Corporate Governance practices meet the stipulations of
Regulators including the DPE Guidelines.



AGM PRESS MEET

APress Meet was organized at MTDC auditorium on 24" September, 2011, wherein the media personnel had an interactive
session with Shri N M Borah, CMD, OIL, Functional Directors and Head of Fields.

92== PRESS MEET
52 Annual General Meeting
Oil India Limited

24" September, 2011
Duliajen

Shri N M Borah, CMD, OIL addressing the Media Interactive session Wlth Media Personnel during

Personnel during the Press Meet the Press Meet

A Tripartite Safety Committee Meeting was organised on 29" June, 2011 at Duliajan in the Main Conference Room,
where officials from Mines Safety Directorate, Eastern Region, Management of OIL and President, Secretary & other
office bearers of IOWU participated.

Shri U. Saha, Dy. Director General of Mines Safety, Eastern Region, Sitarampur along with Shri D. K. Sahu, Director Mines
Safety, Guwahati Region was present in the meeting presided by Shri N. K. Agarwal, Resident Chief Executive of OIL.

A presentation on the status of implementation of recommendations of 10" Conference on Safety in mines was made
by Shri. C. Bose, Head (S&E) which had major emphasis on Contractor Safety.

Shri U. Saha, DDGMS mentioned that one of the objectives of Tripartite Meetings is to address long pending HSE issues
and to ensure participation of employees in Safety Management System.

INDEPENDENCE DAY CELEBRATION

Independence Day was celebrated at Field Headquarter in a befitting
manner at Nehru Maidan, Duliajan. Shri N K Agarwal, Resident Chief
Executive who was the Chief Guest of the celebration, hoisted the
National Flag followed by National Anthem, Guard of Honour and
March Past.

Indepencence day was also celebrated at Moran in a befitting manner.
A short colourful programme marked the occasion. A Friendly exhibition
Football Match was also played between OIL Moran & CISF OIL Unit
Moran at OIL Sports Ground, Moran.

As part of the celebration, essay and drawing competition were
orgainsed amongst the school children and sweets were distributed
in schools.
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Shri N.M.Borah, CMD, OIL inaugurating tﬁe VRC, also seen
Shri B. N. Talukdar, Director (E&D) &
Shri T. K. Ananth Kumar, Director (Finance)
il India Limited (OIL) has set up a new state-of-
the-art Virtual Reality (VR) Centre, named
“Kalpalok”, in its Field headquarter at Duliajan,
Assam.

Shri N. M. Borah, Chairman and Managing Director of OIL
officially inaugurated the VR Centre on 23" September, 2011
in presence of Shri T. K. Ananth Kumar, Director (Finance),
Shri B. N. Talukdar, Director (Exploration & Development),
Shri N. K. Bharali, Director (Human Resource & Business
Development), Shri S. Rath, Director (Operations), Shri G.
Amin, Independent Director, Shri N. K. Agarwal, Resident
Chief Executive, Shri K. K. Nath, Executive Director
(Exploration & Development), Dr. U. Barua, Executive
Director (Medical Services) , Shri B. Deka, Group General
Manager (Production) and other senior officials of the
Company.

“Virtual Reality” refers to computer generated environment
that look and feel as if they are real. At the VR Centre,
hi-end computers create realistic, interactive environment
where multi-disciplinary teams can visualize and interact
with the subsurface data in a realistic three dimensional
work frame and analyze the hydrocarbon prospects in a
particular area.

The Virtual Reality Centre, “Kalpalok” (meaning virtual
world) is also connected with “Decision Centre” in OIL’s
Corporate Office at NOIDA through video-conferencing

HAtgw g fwez
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KALPALOK

The Virtual Reality Centre (VRC) unveiled at Duliajan

and desk top sharing facility for effective collaboration
and communication between geo-scientists at Fields
Headquarter, Duliajan and E&D Team at NOIDA. This will
enable effective and faster decision-making, planning and
co-ordination as well as reduce exploration and development
downtime in addition to risk mitigation.

In his inaugural address Shri Borah expressed his
happiness over completion of virtual reality centre, which
was a long cherished dream of Company’s geo-scientists
and engineers. Shri Borah mentioned that as oil finding has
become more challenging the use of advanced technology,
especially in the present day context is of paramount
importance. Hence, the need for “more technology per barrel
of o0il” has become imperative. Shri Borah praised the key
role played by Shri B. N. Talukdar, Director (Exploration &
Development) in setting up the ‘state-of-the-art’ centre.

Shri B. N. Talukdar, Director (Exploration & Development)
addressed the gathering and lauded the role played by the
muti-disciplinary team on successful implementation of
the VR Centre. He also suggested to bring in more of such
advanced technologies in the near future in drilling and
production activities of the Company.

Shri S Rath, Director (Operations) recalled few key events
during the process of setting-up the VR Centre. He
applauded the Company’s geo-scientists for putting the
technology to use for OIL's exploration projects.

Y

Shri N.M.Borah, CMD, OIL addressing the gathering,
also seen Shri K. K. Nath, ED (E&D),
Shri N. K. Bharali, Director(HR&BD) & Shri S. Rath, Director (O)
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committed to its people and believes in giving full

opportunity to express views, opinion and inspect
records. The Company considers maintaining transparency
by giving opportunity to the people to scrutinize environment
or socio-economic impact of any new project. For smooth
installation of the new projects without hampering the
environment or the people, the Company at regular times
conducts Public Hearing to understand the opinion of the
key public residing in the areas, where the new projects are
to be installed. Under the guidelines from the Ministry of
Forest and Environment, it is mandatory to conduct Public
hearing by any Company before installing new projects in
a given area.

Oil India Limited being a people's company is
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Shri B. Deka, GGM (Production) speaking at a Public hearing

With its epanding growth, Oil India this year organised 9
public hearings- 5 in Assam and 4 in Mizoram. On 8th of
July 2011, Public hearing was held at Baghjan regarding
laying of three pipelines to transport gas to the upcoming
project with BCPL through Baghjan and neighbouring areas.
The Public Hearing on 7th of July at Naoholia was held to
inform people about setting up of proposed Secondary Tank
Farm (STF) at Tengakhat, Naharkatia and Jorajan area.
In the month of August, three Public Hearings were held
i.e. on 23rd August at Ushapur, 25th August at Kothalani
and 26th August at Borhapjan. The Hearings were held for
environmental clearance for Gas filed expansion project.

The mechanism of Public Hearing is an important tool as it
provides an opportunity of being heard. Public Hearing is
a meeting of a house committee or subcommittee during
which public problems may be heard and formal action may
be taken on any measure or matter.

State statues require that public hearings be held regarding
the application for a variance or a subdivision approval
regarding site plan application and draft environmental
impact statements may be required as a matter of local
practice.

It is a formal meeting designed to provide the public with
the fullest opportunity to express support of or opposition
to a project in an open forum where the oral interaction are
recorded. In a public hearing issues relating to environment,

g 2 ez
(M7 WTER )

B Oil India Limited

A Gosemmy o Inda § rimrpraa

PUBLIC HEARING

related to displacement, eviction of persons or families and
their rehabilitation. It is a way of giving powers to the public
to ask any questions in effect making the government or
the authority answerable in such hearings.

Such hearings conducted by OIL with support from PCB are
especially useful for people living in the rural areas where
people can avail the opportunity of being heard through the
mechanism of public hearing, which definitely provides for
speedy justice and instant resolution of problems. It gives
the people the right to participate.

The Public Hearing is arranged in a systematic, time bound
and transparent manner ensuring widest possible public
participation at the project sites (s) or in its close proximity
District-wise, by the concerned State Pollution Control
Board (SPCB) or the Union Territory Pollution Control
Committee (UTPCC).

The applicant makes a request through a simple letter to the
Member Secretary of the SPCB or Union Territory Pollution
Control Committee, in whose jurisdiction the project is
located, to arrange the public hearing within the prescribed
statutory period. In case the project site is covering more
than one District or State or Union Territory, the public
hearing is mandated in each District, State or Union Territory
in which the project is located and the application shall make
separate requests to each concerned SPCB or UTPCC for
holding the public hearing as per this procedure.

The applicant arranges to forward copies of the draft EIA
reporting along with the Summary EIA report to the District
Magistrate/District Collector/Deputy commissioner/s, Zilla
Parishad or Municipal Corporation or Panchayats Union,
District Industries Office, Urban Local Bodies (ULBS) /
PRIs Concerned /Development authorities, Concerned
Regional Office of the Ministry of Environment and Forests
or offices.

The authorities arrange to widely publicize it within their
respective jurisdictions requesting the interested persons
to send their comments to the concerned regulatory
authorities.

The Member-Secretary of the concerned SPCB finalizes

gy

A stakeholder seeking some clarifications on the project



the date, time and exact venue for the conduct of public
hearing within 7 (seven) days of the date of receipt of the
draft Environment Impact Assessment report from the
project proponent, and advertise the same in one major
National Daily and one Regional vernacular Daily /Official
State Language. A minimum notice period of 30 (thirty) days
is provided to the public for furnishing their responses.

The District Magistrate /District collector/Deputy
commissioner or his or her representative not below the
rank of an Additional District Magistrate assisted by a
representative of SPCB or UTPCC, supervises and presides
over the entire public hearing process.

The SPCB or UTPCC shall arrange to video film the
entire proceedings. A copy of the videotape or a CD shall
be enclosed with the public hearing proceedings while
forwarding it to the Regulatory Authority concerned. A
representative of the applicant shall initiate the proceedings
with a presentation on the project and the Summary of EIA
report.

Persons present at the venue are granted the opportunity
to seek information or clarifications on the project from the
applicant. The summary of the public hearing proceedings
accurately reflecting all the views and concerns expressed
shall be recorded by the representative of the SPCB and
read over to the audience at the end of the proceedings
explaining the contents in the local/vernacular language
and the agreed minutes shall be signed by the District
Magistrate /District collector/Deputy commissioner or his
or her representative on the same day and forwarded to
the SPCB/UTPCC concerned.

The proceedings of the public hearing is conspicuously

displayed at the office of the Panchyats within whose
jurisdiction the project is located, office of the concerned
Zilla Parishad, District Magistrate /District collector/Deputy
commissioner, and the SPCB or UTPCC. The SPCB or
UTPCC shall also display the proceedings on its website
for general information.

The public hearing shall be completed within a period of
forty five days from date of receipt of the request letter from
the applicant. Thereafter the SPCB or UTPCC concerned
shall send the public hearing proceedings to the concerned
regulatory authority within eight days of the completion
of the public hearing. Simultaneously, a copy will also be
provided to the project proponent. The applicant may also
directly forward a copy of the approved public hearing
proceedings to the regulatory authority concerned along
with the final Environmental Impact Assessment report or
supplementary report to the draft EIA report prepared after
the public hearing and public consultations incorporating
the concerns expressed in the public hearing along with
action plan and financial allocation, item-wise, to address
those concerns.

For a company like OIL, engaged in exploration, production
and transportation of crude oil and natural gas faces
challenges to widen its areas of operation and at the same
time be environment friendly and socially responsible,
Public Hearing is becoming one of the most important and
effective means of fair dealing in India. The importance
of the public hearing can be traced as one of the means
for maintaining transparency in the contemporary society
where it helps in making people believe in the delivery of
justice in the country.

Eco Tourism Project

SASONI MERBEEL

Shri Chandan Brahma, Minister of Tourism and Transport,
Govt. of Assam inaugurated Sasoni Merbeel Eco Tourism
Project on 3 July at Sasoni and also announced sanction
of ~ 3 crores by Govt. of Assam out of the total of 5 crores.
The occasion was graced by dignitaries like renowned
intellectual and noted litterateur Shri Homen Borgohain, Shri
Chandan Brahma, Cabinet Minister, Transport and Tourism
WPT & BC (only BTAD area), Ms. Pranati Phukan, Minister
of Handloom & Textile, Sericulture, Cultural Affairs, Shri K.
K. Nath Executive Director (Ops), OIL, Duliajan, Anuraag
Singh, DFO, Manalisha Goswami Director, Assam Tourism
and innumerable local people of Sasoni. Shri Chandan
Brahma laid the foundation stone for Sasoni Merbeel Eco
Tourism Project, the first community based eco tourism
project in the state.

On the auspicious occasion a tourist cottage was also
inaugurated. Ms. Pranati Phukan, Minster of Handloom &

appealed the government for investing more money
in such projects. He also complemented Manimanik
Gogoi (President, Merbeel Eco Tourism Development
Committee) and his team for pioneering such project.
Mr. Shyamkanu Mahanta(Project expert) in his speech said
“This is the first community driven project in north eastern
region with exotic components like fresh water aquarium,
ropeway, home stay, spa etc.”

Textile, Sericulture, Cultural Affairs commended OIL for fs®

taking such noble initiatives and requested to invest more
in the eco tourism sector of the region. Shri K. K. Nath,
Executive Director (Ops),OIL Duliajan also assured that,

while OIL has extended financial assitance in preparing F

the DPR, it will extend further help to the project and also
promote Naharkatiya Oil Rig as a world heritage site.

In his speech, Shri Homen Borgohain complemented and
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| A 25 Years Journey of Disang Ladies Club I

isang Ladies Club, [&
Dthe vibrant socio-

cultural unit of
around 100 enterprising
women of the OIL fraternity §
was established 25 years
ago. It was in the year
1986, when a handful
of ladies got together to
discuss & celebrate the
spirit of woman hood.
In this positive note the
Disang Ladies Club
progressed step by step and today it is a major socio-
cultural hub of the women fraternity in OIL's Corporate
office.

It is not only limited to cultural functions but over the years
had taken various initiatives towards betterment of the
under privileged sections of the society. Besides organizing
various workshops on women related issues over the years,
and visiting old age homes, orphanages, contributing during
flood reliefs, cyclones, etc, the major step was taken when
atrust was formally formed for the under privileged children
of the society residing near the OIL Housing Complex.
The name of the Trust is Ujala Charitable Trust. Today we
are proud that many children from Ujala Charitable Trust,
because of its dedicated teachers, who are working round
the clock for the benefit of the young minds for free of cost
has sent many of their students to good private schools after
completing their studies in Ujala till Class 1. Presently, the
school principal is Smt. Tanuja Patnaik, and the teachers
are Mrs. Dipali Sarma, Mrs. Shanta Rao,Mrs Kavita Mishra,
Mrs. Shubha Chatterjee, Mrs. Rosy Sharma & Mrs Manjuri
Kakoti.

Close to the heels of the Project Ujala, a new Project was
inaugurated a couple of years back. That was to empower
the girl child. It was Project- Aastha. As the name suggests,
the girls were taught in tailoring & embroidering courses.
Mrs Fauzia Igbal had single handedly spearheaded the
project and is recently joined by Mrs Manisha Singh to help
her in this noble endeavor. A few girls who had successfully
passed out in the recent months have already started their
own tailoring units and have started to supplement the
income of their families.

The success of Project
Aastha was realized
by our President, Smt
Rupshikha Borah, who
Il dreamt of providing more
similar opportunities to
the young women of the
J under privileged sections.
Keeping this in mind, she
initiated a new project for
the girls. It was Project
Gauri. It is a beautician
course, where they will
be professionally trained and will be given certificates for
employment opportunities in the various spas & beauty
salons in and around Delhi & NCR. The Project was formally
inaugurated in the auspicious occasion of Janmashtami
celebration by Chairman & Managing Director, Shri NM
Borah. The lamp of learning was lighted by all the Directors
of the Board & former CMD, Shri NN Gogoi & Shri BB
Sharma also.

From the first day of initiation of Project Gauri, it is now most
sought after course by the young girls of the neighborhood.
The certificate course will be of 3 months for each batch. A
professionally trained lady is hired for providing the training.
Smt Kanta Barua has volunteered as the coordinator for
Project Gauri.

The President, Smt Rupshikha Borah, had always taken
interests in the activities of the ladies club as a whole.
And under her directions many such novel programs were
initiated. The Ladies Club organized the Shrawan Antakshari
and made sure that most of its members join the competition
to keep the spirit of competition & togetherness alive.

The Janmashtami program was also organized for the first
time in Disang premises, where the famous group Dhwani
gave an enthralling performance. It was out an out classical
nite, which started with Bhajan & Thumri by Smt Sudarshana
Deka and an in house dance performance choreographed
by Smt Kanta Barua.

Today as Disang Ladies Club completes 25 glorious years,
it pauses to salute its founders and promises more such
delightful gatherings and social initiatives which will bring
cheer & happiness to many.

| AL TR

Visit to Bhagwat Dham, an Old Age Home in

President, Disang Ladies Club Smt RS Celebrating Teachers d ith the student
elebrating feachers day with the Students oy vihar, New Delhi by the President, Secre-

Borah,felicitating Smt Vaswati Mishra of Dhwani

after the Katha program during Janmashtami of Ujala tary & Senior Advisors of Disang Ladies Club
T WTER )
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What is a Project?

A project is a temporary endeavor
undertaken to create a unique product,
service or result. The temporary nature
of projects indicates a definite beginning
and end. The end is reached when the
project’s objectives have been achieved
or when the project is terminated because
its objectives will not or can not be met or
when the need for the project no longer
exists. Temporary does not mean short in
duration. Temporary does not generally
apply to the product, service or result
created by the project; most projects are
undertaken to create a lasting outcome.
Projects can also have social, economic
and environmental impacts that far outlast
the projects themselves.

Every project creates a unique
product, service or result. Although
repetitive elements may be present in
some project deliverables, this repetition
does not change the fundamental uniqueness of the project
work.

Trideeb Saikia,
Dy. Chief Engineer
Drilling

J. P. P. Das,
Dy. Chief Engineer
Production Oil

An ongoing work effort is generally a repetitive
process because it follows an organization’s existing
procedures. In contrast, because of the unique nature of
projects, there may be uncertainties about the products,
services or results that the project creates. Project tasks
can be new to a project team which necessitates more
dedicated planning than other routine work. A project can
involve a single person, a single organizational unit or
multiple organizational units.

What is Project Management?

Project Management is the application of knowledge, skills,
tools and techniques to project activities to meet the project
requirements. Project management is accomplished through
the appropriate application and integration of the 42 logically
grouped project management processes comprising of 5
process groups. These 5 process groups are:

@ |nitiating process  ® Planning process

® Executing process @ Monitoring & Controlling
process

® Closing process

Managing a project typically includes:
® |dentifying requirements

® Addressing the various needs, concerns and expectations
of the stakeholders as the project is planned and carried
out

® Balancing the competing project constraints including
but not limited to:

O Scope QO Quality Q Schedule
O Budget O Resources O Risk
HHige 2w e
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PROJECT PLANNING & MANAGEMENT, AN OVERVIEW

The specific project will influence the constraints on which
the project manager needs to focus.

The relationship among these factors is such that if any
one factor changes, at least one other factor is likely to be
affected. Project stakeholders may have differing ideas as
to which factors are the most important creating an even
greater challenge. Changing the project requirements may
create additional risks. The project team must be able to
assess the situation and balance the demands in order to
deliver a successful project.

Because of the potential for change, the project management
plan is iterative and goes through progressive elaboration
throughout the project’s life cycle. Progressive elaboration
involves continuously improving and detailing a plan as
more detailed and specific information and more accurate
estimates become available. Progressive elaboration allows
a project management team to manage to a greater level
of detail as the project evolves.

Project Management Office (PMO)

A project management office (PMO) is an organizational
body or entity assigned various responsibilities related to the
centralized and coordinated management of those projects
under its domain. The responsibilities of a PMO can range
from providing project management support functions to
actually being responsible for the direct management of
a project.

The specific form, function and structure of a PMO are
dependent upon the needs of the organization that it
supports.

APMO may be delegated the authority to act as an integral
stakeholder and a key decision maker during the beginning
of each project, to make recommendations or to terminate
projects or take other actions as required to keep business
objectives consistent. In addition, the PMO may be involved
in the selection, management and deployment of shared or
dedicated project resources.

A primary function of a PMO is to support project managers
in a variety of ways which may include but not limited to:

® Managing shared resources across all projects
administered by the PMO

® Identifying and developing project management
methodology, best practices and standards

® Coaching, mentoring, training and oversight

® Monitoring compliance with project management
standards, policies, procedures and templates via project
audits

© Developing and managing project policies, procedures,
templates and other documentation

® Coordinating communication across projects.

Project managers and PMOs pursue different objectives
and as such are driven by different requirements. All of
these efforts, however, are aligned with the strategic needs
of the organization. Differences between the role project
managers and a PMO may include the following:
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B The project manager focuses on the specified project
objectives while the PMO manages major program scope
changes which may be seen as potential opportunities to
better achieve business objectives.

B The project manager controls the assigned project
resources to best meet project objectives while the PMO
optimizes the use of shared organizational resources across
all projects.

B The project manager manages the constraints (scope,
schedule, cost, quality etc.) of the individual projects while
the PMO manages the methodologies, standards, overall
risk/opportunity and interdependencies among projects at
the enterprise level.

Role of a Project Manager

Project managers are assigned by the performing
organization to achieve the project objectives. This is a
challenging, high-profile role with significant responsibility
and shifting priorities. It requires flexibility, good judgment,
strong leadership and negotiating skills and a solid
knowledge of project management practices. A project
manager must be able to understand project detail, but
manage from the overall project perspective. As the person
responsible for the success of the project, a project manager
is in charge of all aspects of the project including, but not
limited to:

® Developing the project management plan and all related
component plan

® Keeping the project on track in terms of schedule and
budget

® |dentifying, monitoring, and responding to risk, and

® Providing accurate and timely reporting of project
metrics.

The project manager is the lead person responsible for
communicating with all stakeholders, particularly the project
sponsor, project team, and other key stakeholders. The
project manager occupies the center of interactions between
stakeholders and the project itself.

Many of the tools and techniques for managing projects are
specific to project management. However, understanding
and applying the knowledge, tools and techniques that are
recognized as good practice is not sufficient for effective
project management. In addition to any area specific skills
and general management proficiencies required for the
project, effective project management requires that the
project manager possesses the following characteristics:

® Knowledge: This refers to what the project manager
knows about project management.

) Performance: This refers to what the project
manager is able to do or accomplish while applying their
project management knowledge.

® Personal: This refers to how the project manager
behaves when performing the project or related activity.
Personal effectiveness encompasses attitudes, core
personality characteristics and leadership — the ability to
guide the project team while achieving project objectives
and balancing the project constraints.

Organizational Influences on Project Management:
HHige 2w e
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The organizational culture, style, and structure influence
how projects are performed. An organization’s degree of
project management maturity and its project management
systems can also influence the project. When a project
involves external entities as a part of a joint venture or
partnering, the project will be influenced by more than one
enterprise.

Cultures and styles are typically known as “cultural norms”.
The “norms” include a common knowledge regarding how to
approach getting the work done, what means are considered
acceptable for getting the work done , and who is influential
in facilitating the work getting done.

Most organizations have developed unique cultures that
manifest in numerous ways including, but not limited to:

® Shared visions, values, norms, beliefs, and
expectations

® Policies, methods, and procedures

@ View of authority relationships, and

® Work ethics and work hours.

Organizational structure is an enterprise environmental
factor which can affect the availability of resources and
influence how project are conducted. Organizational
structures range from functional to projectized, with a
variety of matrix structures between them. The table below
shows key project-related characteristics of the major types
of organizational structures.Therfore a project manager
should understand the different organizational styles and
cultures that may affect a project. For example, in some
cases the person shown at the top of an organization chart
may be a figurehead who is not truly in charge. The project
manager must know which individual in the organization
are the decision makers and work with them to influence
project success

Project Management Processes & Process Groups

Project management is the application of knowledge, skills,
tools, and techniques to project activities to meet project
requirements. This application of knowledge requires the
effective management of appropriate processes.

Project management processes apply globally and across
industry groups. Good practice means there is a general
agreement that the application of project management
processes has been shown to enhance the chances of
success over a wide range of projects. This does not
mean that the knowledge, skills, and processes described
should always be applied uniformly on all projects. For any
given project, the project manager, in collaboration with the
project team, is always responsible for determining which
processes are appropriate, and the appropriate degree of
rigor for each process.

A process is a set of interrelated actions and activities
performed to achieve a pre-specified product, result or
service. Each process is characterized by its inputs, tools
and techniques that can be applied and the resulting
outputs. The project manager must consider organizational
process assets and enterprise environmental factors.

Project management processes are grouped into five
categories known as Project Management Process Groups
(or Process Groups):

1124



Table 1.0. Organizational Influences on Projects

Organizational Structure Functional Matrix Projectized
Project Characteristics Weak Matrix |Balanced Matrix | Strong Matrix
Project Manager’s Authority Little or Limited Low to Moderate High to
None Moderate to High almost Total
Resources Availability Little or Limited Low to Moderate High to
None Moderate to High almost Total
Who controls the project budget Functional | Functional Mixed Project Project
Manager Manager Manager Manager
Project Manager’s Role Part-time Part-time Full-time Full-time Full-time
Project Management Administrative Staff | Part-time Part-time Part-time Full-time Full-time

- Initiating Process Group: Those processes performed
to define a new product or a new phase of an existing project
by obtaining authorization to start the project or phase.

Planning Process Group: Those processes required to
establish the scope of the project, refine the objectives and
define the course of action required to attain the objectives
that the project was undertaken to achieve.

Executing Process Group: Those processes performed
to complete the work defined in the project management
plan to satisfy the project specifications.

Monitoring and Controlling Process Group: Those
processes required to track, review and regulate the
progress and performance of the project; identify any areas
in which the changes to the plan are required and initiate
the corresponding changes.

Closing Process Group: Those processes performed
to finalize all activities across all Process Groups to formally
close the project or phase.

Lessons Learned:

® Project Management Office (PMO) needs to be in place in
the organizational structure as per the guidelines of Ministry
of Statistics and Programme Implementation (MoSPI), Govt.
of India so as to run a project effectively while encompassing
all the five Process Groups.

® Introduction and effective utilization of Project
Management Software (e.g. MS Project-2010 or latest
version) for all the process groups.

® To operate Online Computerized Monitoring System
(OCMS). OCMS is developed with an objective to reinforce
the mechanism for monitoring the implementation of
projects by Infrastructure and Project Monitoring Division
(IPMD) in the MoSPI.

® All the personnel directly related with PMO need to
be trained comprehensively on Project Management
through Project Management Institute (PMI), Inc., USA
(website: www.PMI.org) in endorsing the value of Project
Management.

® Major projects require multitude of inputs from
numerous specialized agencies from both within and
outside the enterprise. The role of the project manager,
therefore, assumes great significance in coordinating
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the efforts of various disciplines involved in all phases
of project implementation such as detailed engineering,
procurement etc. He exercises total authority and accepts
full responsibility for the execution of the project. He should
be provided with requisite team of engineers and other
support staff and should also be delegated with adequate
financial powers. He is responsible for the management of
the interface relationship between his project team and the
project team of the consultant on the one hand and various
functional managers within his own organization on the
other. It is essential that the project manager/coordinator,
to be really effective, should report directly to the Chief
Executive of the organization.

® The division of responsibility between the consultant
and the project manager for implementation of the project
should always be clear-cut and should leave no scope for
any ambiguity about their respective roles.

® |[f a projectisvery large, a project oriented organization
may be more desirable, in which all the functions and the
resources necessary to accomplish the objective of the
project are putin to a single hierarchical organization under
the Chief Executive or Project Head. Such an organizational
form entails additional expenses, which may be justified
by the largeness and complexity of the project and are
mostly adopted in cases where a Public Enterprise is
created to launch a complex project viz. Delhi Metro Rail
Corporation (DMRC). We had the opportunity to visit the
Vaishali Metro Station of DMRC under construction and had
an interaction with the Project Manager who shared some
of his experiences and knowledge with us.

® The work culture, management style, and quality of
leadership and decision making in a project are significantly
different from that in an operating plant. There is a race
against time from the inception of the project and a sense
of urgency has to permeate at all levels of the project
management team to ensure timely completion of the
project. The project organization should, therefore, be
distinct from the operating unit of the enterprise.

REFERENCES:

® PMBOK Guide: Project Management Institute

®  Project Implementation Manual: Ministry of Statistics and
Programme Implementation, Government of India
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An In-house Training Programm on "Explosive & HSE Related Issues" conducted at ETDC from 14th to 16th July, 2011.

Training on 'Basic Well Control' conducted by internal IWCF faculty Mr. K. Saikia, CE, CMT and Sri S. K. Gogoi, Dy CE, Drilling from 21st
-22nd July, 2011 atMTDC

Training on 'Refresher Course on Drivers' conducted in collaboration with Petroleum Conservation Research Association (PCRA) at Oil
India Club, Moran on 19th August, 2011
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CALCUTTA NEWS
TRUSTEES MEETING OF OIL

Borah, Chairman & Trustee, Shri TK Ananth Kumar, Trustee, Shri BN Talukdar, Trustee, Shir NK Bharali, Trustee,
Shri S Rath, Trustee, Shri NK Agarwal, Trustee, Shri VK Verma, Trustee, Shri BN Gogoi, Trustee, Shri TK Dasgupta,
Secretary(outgoing), Shri BB Sahu, Addl. Secretary(outgoing), Shri Sambhunandan Baruah, Jt. Secretary, & Shri CK
Dey, Secretary Designate as Special Invitee.

PRESENTATION-CUM-DISCUSSION
. ' 1A I

On 4th & 5th August, 2011 OIL Kolkata Office organised a Presentation-cum-Discussion on 'Water Injection Technology'
of OIL. During the presentation session, all concerned senior officials from Production(Oil) Department, Duliajan were
present along with the representativs of Parties responded against relevant OIL's Expression of Interest(EOI).

HEALTHY LIFE STYLE FOL & AWARENESS PROGRAMME

A ‘Health Awareness Programme on Healthy Life Style and A prgramme on ‘Foundation of learning’ “F. O. L.” and
Regular Food Havings” organised by the Calcutta office “AWARENESS” programme organised by Calcutta office
22nd July, 2011. All executives and employees of Calcutta for awareness amongst employees about OIL's operational
office attended the programme with most enthusiastically. activities. This was followed up with a programme by internal
The programme was Conducted by Dr. Ashis Mitra, coaches from BP on ‘Emotional Intelligence’ competencies
Cardiologist and Ms. Moumita, Dietician of Ruby Hospital, for self Management and Management of Relationships.
Kolkata.
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Miss Snigdha Sharma, daughter of
Mr. D. J. Sharma & Ranee Sharma,
working in Field Communication
Deptt, & Civil Engineering Deptt. of
OIL respectively passed out Higher
Secondary Final Examination 2011
from Salt Brook Academy, Dibrugarh
in First Division with securing Highest
Marks in Computer Science & Applica-
tion in the State with 90%.

Bhaskar Pratim Sarma,
an alumnus of the first
batch of DPS Duliajan, has got
admission in fall 2011 to the Purdue
University, West Lafayette, USA for
doing MS PHD in Computer Science
with research assistantship from the
CERIAS (Center for Education and
Research in Information Assurance
and Security). Because of his special interest in information
security, he preferred Purdue over Oxford, Columbia and
Yale, where he had also offers from for the study. Earlier
in May 2011, he completed B.Tech in Computer Science
& Engineering from the IIT Guwahati and had a campus
placement offer from the Microsoft India. Bhaskar is the
son of Prof. Mina Devi Sarma of Duliajan College and Dr.
AC Sarma, former head of medicine, OIL.

Mrs. Poonam Chaudhury, wife of Mr.
Amit Choudhury working in Finance
& Accounts Dept. has successfully
completed her Chartered Accountancy
Course from the Institute of Chartered
Accountant of India, New Delhi in the
month of May, 2011.

GREENTECH
ENVIRONMENT EXCELLENCE AWARD 2011

Oil India Limited has won the prestigious Greentech Environment
Excellence Award 2011 in Gold Category in Oil & Gas Sector.

In a glittering function held at Sher-i-Kashmir International
Conference Centre at Srinagar recently, the award was presented
by Mr. R. H. Khwaja, Secretary, Tourism & Culture, Govt of India
to Dr Udayan Barua, Executive Director (Medical Services) and
Mrs Mallika Baruah Sarma, Senior Manager (S&E), Oil India
Limited.

FOUNDATION STONE LAYING CEREMONY OF
DULIAJAN PUBLIC AUDITORIUM

several distinguished guests, representatives of Social
Organisations, Educational Institutions, Media personals,
senior officials of Oil India Ltd and general public. The
Duliajan Public Auditorium, with its state-of-the-art
technology and facilities, will fulfil a long standing need
of the people of the Duliajan Township and its nearby
areas.

Estimated to involve an amount of ~ 7 crore, Oil India
Limited has taken effort to construct the entire building
of the auditorium. The three storied state of the art
auditorium will have a sitting capacity of one thousand
people and the space at the ground floor will be utilised
for exhibitions where artistic illustration can be displayed.

On Thursday, Julyl4, 2011, the foundation stone
of Duliajan Public Auditorium was ceremoniously
laid by Shri N K Agarwal, RCE, OIL in presence of
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The Duliajan Public Auditorium is an effort made by Oil
India Limited to promote rich artistic talents of the region
in form of drama, theatre, dance, art exhibitions, etc
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§ Oil India Limited

PROJECT RUPANTAR

OlIL’s commitment for inclusive growth

Project Rupantar, an ongoing
corporate social responsibility
project of Oil India Limited,
Duligjan, to develop and
support self-help groups, has
been selected as one of the
12 best case studies amongst
corparq’re initiatives carried
N outin the global
oil and gas
industry.

The project will
be showccsed at the World
Pefroleum Conference Social
Responsibility Global Village
to be held as part of the

\  World Petroleum
. Conference at

Doha, Qatar,
from December
4 to 8, 2011.
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