EXPRESSION OF INTEREST (EOI)
FOR

HIRING THE SERVICES OF REPAIR OF THE LEAKAGE IN WELL HEAD, DOWN
HOLE VALVES, PACKERS, CONTROL LINE IN OIL’S OIL/GAS WELL BY
ADAPTING RIGLESS MEANS IN ASSAM & ARUNACHAL PRADESH, INDIA.

EOI No.: EOI/PSS/RL/007/2025

DESCRIPTION:
Hiring the services of repair of the leakage in well head, down hole valves, packers,

control line in OIL’s oil/gas well by adapting Rigless means in Assam & Arunachal
Pradesh, India.

1.0 PREAMBLE:

OIL INDIA LIMITED (OIL), a Government of India Enterprise under the
Ministry of Petroleum and Natural Gas, is a premier upstream Maharatna
E&P Company engaged in the business of Exploration, Production &
Transportation of Crude Oil & Natural Gas as well as production of LPG. Its
Field Headquarters (FHQ) is at Duliajan, Dibrugarh district, Assam (INDIA)
and Corporate office is in Noida, UP (INDIA). OIL’s operations are largely
based in the North-Eastern parts of India particularly in Assam, Arunachal
Pradesh, Nagaland, Mizoram and Tripura. Additionally, OIL operates in
Rajasthan, Andhra Pradesh, Andaman and Kerala-Kankan and also has
overseas presence.

2.00BJECTIVE:

OIL has been pioneering the use of new and advanced technologies &
knowledge in its activities over the years and has its own policy in place to
induct state-of-the-art and fit-for-purpose technologies. Leakage in well
head, issues of sustained casing pressure (A-Annulus), down hole valves,
packers, control line in any oil/gas well is a common phenomenon in the
upstream oil & gas industry and carries the risk of potential safety hazard
not undermining the eventual production/revenue loss. Conventionally, to
repair any such leakage in a producing shut-in well, repair operation by
deploying work-over outfit / rig is the most widely prevalent practice adopted
and this often involves a long lead time and considerable revenue /
production loss. OIL, therefore, intends to explore the opportunity available
in the market for “Repair of the leakage in well head, down hole valves,
packers, control line in OIL’s oil/gas well by adapting Rigless means”.

Note: This EOI is floated to invite participation from the prospective vendors
and thereby to submit their bids to offer the technology / methodology
available for “Repair of the leakage in well head, down hole valves, packers,
control line in OIL’s oil/gas well by adapting Rigless means”. OIL may, at a
later stage, opt for hiring the services through tendering process.
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3.0DELIVERABLES:

The bidder may be required to give a presentation to OIL on a later date after

submission of EOIs on their available technology for “Repair of the leakage
in well head, down hole valves, packers, control line in OIL’s oil/gas well by
adapting Rigless means”, the possibility of rendering the services in OIL’s
wells, the safety measures to be followed for the purpose of repair etc.

4.0 EVALUATION CRITERIA:

ii.

iii.
iv.

The proposals received through this Expression of Interest (EOI) shall be
evaluated based on the following criteria for OIL’s future tender for hiring the
above service:

Technical details with solution & feasibility of implementation. This may
include information on the technology available with them, safety means to
be followed during the execution, preparatory jobs needed to be carried out
for execution of the service in any well, limitation (if any) in the available
technology e.g., well pressure, well temperature, well depth, well fluid
rheology issues, etc. vis-a-vis cost benefit comparison of the Rigless repair
method vs the repair method deploying rig, any other points.

Proven experience and track record of the bidder in executing similar
projects.

Cost-effectiveness and value for investment.

Compliance with safety, environmental, and regulatory requirements.

5.0 SUBMISSION OF EXPRESSION OF INTEREST:

11.

iii.
iv.

Interested parties are requested to submit their EOIs in electronic format to

pronob_sarma@poilindia.in, nazirahmed@oilindia.in or hard copy may be
submitted to the following address no later than 01.08.2025:

CGM-PSS (HoD)
OIL INDIA LIMITED

P.O. DULIAJAN-786602

DIST. DIBRUGARH, ASSAM, INDIA

The EOI shall include the following information:

Company profile, including relevant experience in similar projects.
Technical feasibility and innovation of the solution.

Track record of the bidder in executing similar projects.

Outline of proposed methodology and approach.

Tentative Scope of Work, Terms of Reference and necessary specification with
proposed methodology.

Note: Based on the inputs received from the prospective bidders, a Scope of

Work may be prepared and forwarded to the parties for obtaining
Budgetary Quotation for OIL’s future tender, if any.
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6.0 TIMELINE AND DELIVERABLES FOR EXECUTION IN FUTURE:

The service provider may be required to carry out all preliminary studies
with respect to the wells and site visit for collection/review of data for
execution of the repair job. The service provider shall mention the no. of days
required to carry out such repair jobs in any well, mobilization time required
(for manpower, consumables and equipment, if any), deliverables required
for execution in the future. The contractor shall maintain their base office
for operation & maintenance from in and around Duliajan, Assam, India.

7.0 GENERAL NOTES:

a. All documents/brochures submitted along with the EOI shall be self-
certified and clear & legible.

b. The EOI is liable to be ignored in case of submission of any
misleading/false representation.

c. OIL reserves the right to ignore any or all EOI bids, without assigning any
reason thereof.

8.0 CONFIDENTIALITY:

All information provided during the EOI process will be treated as
confidential and used solely for the purpose of evaluating submissions and
thereby enabling OIL to prepare a final Scope of Work / Schedule of Rate for
OIL’s upcoming open tender for hydraulic fracturing in its newly drilled wells
on “Call Out” basis.

Please note that this invitation does not constitute a commitment to award
the project or provide any form of reimbursement for costs incurred during
the preparation of the EOI.

Should you have any questions or require further clarification, please do not
hesitate to contact us at pronob_sarma@oilindia.in / nazirahmed@oilindia.in
. We look forward to receiving your Expression of Interest and exploring the

potential of working together on this important project.
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